
[Bid Notice] 
 

1) Item for Bid: Delay and Quantum Analysis and Advisory Service of BNPP 
 

2) Type: Limited Competitive Tendering, Contract through Negotiations  
 

3) ITB No.: ITB21-KCN-02 
 

4) Submission Due Date: June 30, 2021 (09:00 a.m. KST) 
 

5) Budget: USD896,080 
 

6) Expected Completion Date: 15 Months after Execution Date.  
 

7) General Scope of Services 
A. Under the contract with KEPCO E&C (the “Contract”), the contractor (the 

“Contractor”) shall provide delay and/or quantum analysis and technical 
consulting services including the tasks described in this Section. 

a. With respect to delay-related work, the Contractor shall provide, inter alia, the 
following services: 

b. Closely communicate with KEPCO to understand the factual background and 
delay events related to KEPCO’s ENEC Claims and Subcontractor Liability 
Issues. 

c. Perform delay analysis in connection with KEPCO’s ENEC Claims, on an 
independent and impartial basis, in accordance with an internationally 
recognized method, such as the “Windows Analysis” method. 

d. Assist KEPCO in related negotiations with ENEC, ENEC’s subsidiaries and/or 
Major Subcontractors, including preparing documentation related to the 
Contractor’s delay analysis. 

e. Provide technical advisory services in connection with KEPCO’s ENEC 
Claims and KEPCO’s Subcontractor Liability Issues, as may be requested by 
KEPCO, including but not limited to (i) reviewing and/or assisting in the 
preparation of claim documents and/or correspondences to be provided to the 
relevant parties, and (ii) providing responses to KEPCO’s questions in relation 
to relevant findings made the Contractor’s delay analysis. 

f. Closely communicate with members of the Contractor’s team conducting 
quantum-related work (described in Section B below) as necessary to assist in 
necessary quantum analysis, and/or as may be reasonably requested by 
KEPCO, including by performing further delay analysis in connection with the 
Subcontractor Delay Liability. 

B. With respect to quantum-related work concerning the Contract, the Contractor 
shall provide, inter alia, the following services: 



a. Closely communicate with KEPCO to understand the factual background, 
delay events, and costs incurred related to the delay of the BNPP project 
including but not limited to KEPCO’s Prolongation Cost Claim and 
Subcontractor Cost Liability. 

b. Perform quantum analysis in connection with the delay of the BNPP project 
including but not limited to KEPCO’s Prolongation Cost Claim and 
Subcontractor Cost Liability, on an independent and impartial basis, in 
accordance with an internationally recognized method.  

c. Assist KEPCO in related negotiations with ENEC, ENEC’s subsidiaries and/or 
Major Subcontractors (including KEPCO E&C), including by: (a) preparing 
documentation related to the Contractor’s quantum analysis; (b) assisting in 
preparing letters to the Major Subcontractors; (c) reviewing and examining any 
information submitted by the Major Subcontractors to support its prolongation 
cost claim against KEPCO. 

d. Provide technical advisory services, as may be requested by KEPCO, in 
connection with: (a) KEPCO’s claim to ENEC for costs incurred related to the 
delay of the BNPP project including but not limited to KEPCO’s Prolongation 
Cost Claim; and (b) KEPCO’s discussion with Major Subcontractors relating 
to costs incurred related to the delay of the BNPP project including but not 
limited to Subcontractor Cost Liability. This will include but not be limited to 
(i) reviewing and/or assisting in the preparation of claim documents and/or 
correspondences to be provided to the relevant parties, and (ii) providing 
responses to KEPCO’s questions in relation to relevant findings made during 
the delay Contractor’s quantum analysis. 

e. Closely communicate with members of the Contractor’s team conducting 
delay-related work (described in Section A above) as necessary for the 
quantum analysis, and/or as may be reasonably requested by KEPCO. 

 
 

8) Qualification (eligibility) for Bid: 
Only bidders which meet all requirements described below shall be qualified to submit 
a Bid Proposal pursuant to the ITB. 

i. Technical consultancy which has the experience to perform a delay analysis 
in accordance with an internationally recognized methodology with respect to 
a nuclear power plant project or power plant project. 

ii. Technical consultancy which has the experience to perform a quantum 
analysis in accordance with an internationally recognized methodology with 
respect to a nuclear power plant project or power plant project. 

iii. Technical consultancy which does not have any conflict of interest with 
respect to the proposed role for the Contractor for the BNPP Project with any 
person or entity who may be associated with the BNPP or other competitors. 

 



 
 
 

9) Contact Point : Contract Dept., KEPCO E&C, Inc. 
-  Email : sh.lee@kepco-enc.com 
-  Tel   : +82-54-421-3053 

 


