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The effective leader should keep the following in mind when it is necessary to change attitudes
or behavior: forget about the benefits to yourself and concentrate on the benefits to the other
person. Consider the benefits the other person will receive from doing what you suggest and
match those benefits to the other person's wants. When you make your request, put it in a form
that will convey to the other person the idea that he will personally benefit. It can be as simple as
saying, "If we tackle this project right away this morning, you will have a lighter workload this
afternoon," instead of saying, "I need this project completed this morning."


